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PROJECT DESCRIPTION 
 
The present sub-project   “Institutional strengthening of TRAMOC and creation of PTA” aims at securing the coordination and 
integration of Hanoi’s public transport system. Main components of the three-year institutional and technical assistance pro-
gram are (i) the implementation of a Bus Rapid Transit system (BRT) and (ii) the establishment of a Public Transport Authority 
(PTA).  
 
 

BRT 
The project provides a comprehensive 
package of technical assistance and train-
ing for the implementation and operation 
of the first BRT line in Hanoi. This includes 
preparation of operational and mainte-
nance manuals as well as fare policy and 
institutional aspects. Infrastructure design 
and bus specifications are reviewed and 
modified. Training is provided to the regu-
latory agency and to the operator 
 
 
 

PTA 
 A review is made of the present legal 
and institutional structure as well as of 
international experience. Based on 
this, a reform program is designed for 
the setting up of a Public Transport 
Authority with responsibility for all 
modes.  
 
A full training program is prepared for 
the short term as well as for the long 
term, including study tours to different 
countries..  
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